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	Brief Program Summary: SSCC’s Certified Nursing Assistant I-BEST course covers a 12 credit, 220 hour curriculum in 11 weeks, 20 hours per week.  The P/T instructor is present for the entire 220 hours and the Vocational ESL instructor is present for 110 hours of those 220 hours.  The role of the VESL instructor is to provide supplemental instruction and activities that highlight the appropriate Washington Adult Learning Standards within the health care context and the parameters of the CNA curriculum.  At the end of the program, students take the state certification exam to receive their CNA certificate.  Students who complete the CNA certificate thereby achieve the credential required for admission to the LPN program.  They also receive early notice and advising to assist them in transitioning to LPN if that is their desired career path.  If they are ready to enter employment, they receive services from the campus WorkSource Center in addition to information and encouragement to continue their training at a future date.
	


	Criteria
	Plan Description
	Reviewers

Findings
	Reviewer  Comments

	PLAN OVERVIEW

	1) Please list the professional-technical program title and CIP/EPC code that has been approved by the SBCTC and is associated with this I-BEST program.
	Program Title:  CNA to LPN Pathway with Multiple Starting and Stopping Places

CIP/EPV Codes:  

CNA CIP Code:  51.1614
EPC Code 329
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	2) List professional-technical college program courses and associated credits granted in this I-BEST program.
	CNA:

 One Quarter

 NUR 170                     CNA I Basic Health Care                



Total P-T course credits:  12CR
 credit equivalency (total credits x 1.75)  21
Total ABE/ESL hours per week:  10
Please provide the following information for course:

 total number of PT Hours =220
   ABE/ESL hours  =_110____     
Class size _35___
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	3) Provide evidence of local or regional labor market demand for jobs associated with the I-BEST program.  Data may be derived through a variety of sources including traditional labor market, industry, trade association, and other valid resources.
	Washington’s health care shortage continues to be severe. The state population over the age of 65 will reach 1.2 million by 2020 and will demand more health care services.  The demand will accelerate through 2020, creating an even larger gap between supply and demand”….. to “808,000 in 2020” (Robert Wood Johnson Foundation January 2005).

· Healthcare jobs vacancies numbered over 9,000 last year and staff shortages are a major factor in skyrocketing health care costs. Contract nurses are used by 92% of the Seattle/King County hospitals.  This is a major expense for the hospitals. 

· According to (Task Force) the results of the 2003/2004 Workforce Survey, Washington State Hospital Association show the majority of the health care workforce is quickly approaching retirement. 
Health Care Personnel Shortages in King County- Seattle and surroundings.

· Workforce Explorer forecasts 571 annual openings in the field over the next few years

· CNA is listed as an IN-Demand occupation on Workforce Explorer 

· Low staffing in Seattle/King County is linked to job dissatisfaction, burnout and high turnover.  

· Fifty five percent of emergency rooms are turning away patients due to insufficient staffing, resulting in death, and injury or permanent loss of function for patients.

Lack of Diversity in the Health Care Workforce in King County

· Exclusionary approaches to admissions in many nursing programs in  Seattle/King County have kept nursing from truly reflecting the ethnic and economic make up of the county and not until such practices are abandoned will nursing’s image be improved.  

· Representation in the healthcare workforce among racial and ethnic minorities is not keeping pace.  Recruiting from this under utilized labor pool will build a workforce that reflects our increasing diversity, with the added benefit of improving health outcomes for minority populations.    Many of our students come from the surrounding area which represents a very diverse population.  Many of the patients in the Seattle Hospitals are also ethnically diverse and come from ethnically diverse and low income areas. Practitioners of color are more likely to provide health care to poor and underserved patients, practicing in areas that share a common language and ethnicity with their patients.   

· Statistically, the SSCC students are 89% people of color, the underserved, non native English speakers, and therefore, an appropriate population to care for the diverse patients in the local hospitals. The SSCC Practical Nursing Program will have educated and graduated one class of 78% diversity and 2 classes with 89% diversity, by June, 2006.  Eighty percent of the applications received each year, are people of color, low income, and NNES.  Those who are accepted represent over 14 countries. 

· Limited English proficiency impacts our schools and workplaces.  Fifteen percent of county residents are foreign born; eighteen percent speak a language other than English at home.

· King County is a leading choice for refugee resettlement, 42% of whom come from Southeast Asia, 31% from Eastern Europe, and 22% from Africa. The SSCC nursing program which is in one of the lowest income areas of Seattle, and the most ethnically diverse, mirrors that population.  
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	4) Respond to any and all criteria/criterion that fits your proposed I-BEST program:

a) Provide evidence that the        I-BEST program fits into an advanced professional-technical program at least one year in length (45 college level credits);  AND/OR

b) Provide labor market data that shows evidence of available high wage jobs for I-BEST program completers at a minimum of $12 per hour—with the exception of King County which is $14 per hour.  Specifically list job titles and associated wages for completers; AND/OR

c) Provide evidence that the proposed I-BEST program is articulated with an advanced career path program where I-BEST program completers are given preferential status in the advanced program.


	a) The one quarter 10 credit I-BEST CNA program provides students with major required perquisites for the 48 credit one year LPN Program.  That program in turn allows students to meet the perquisites for our newly created RN program which can be completed in one additional year. 
b)  Average wages:

According to http://www.workforceexplorer.com/, average wages are:

C.N.A.   (Seattle/ Bellevue/ Everett)   $13.60
L.P.N.    (Seattle/ Bellevue / Everett)   $22.35
According to www.wois.org, average wages are:

C.N.A.   (Washington, Oregon, Idaho)  $11.10-$13.20

L.P.N.    (King County)   $17.88-$21.79

c) While awarding preferential status to I-BEST Students would be considered discriminatory, we do have systems in place to assist them in transitioning them easily: The CAN certificate is required for admittance to the LPN program; I_BEST students receive early notice and advising regarding the LPN program. These processes have been successful as indicated by recent grads that are pursuing the LPN program, 20 % of the current LPN cohort transitioned form the CNA program.  
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	5) Describe how the I-BEST program gets students to the skill level needed to go on to the next degree or certificate.
	By having the VESL teachers in the classroom for a minimum of ten hours per week for both the CNA and LPN classes, students will be able to get support for any language-based issues which keep them from success in the program.  This proposal provides on-time assessment of students’ comprehension of core concepts.  This ongoing assessment also allows for the on-time teaching and correction that are critical to adult learners.  This kind of specialized attention enables the student to develop language skills and subject-matter skills concurrently.  It, thus, allows students to be successful in progressing to their LPN License.  This model represents a continuum of skills and certifications for students.  Students will be supported in an I-BEST model during their CNA program and within the LPN program.  Upon approval of an RN program, this support will eventually extend within the RN program which the college is now developing.  
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	INSTRUCTION

	1) List the integrated program (student learning) outcomes that illustrate professional-technical skill development and basic skills (ABE or ESL) gains.
	The integrated program student outcomes that illustrate professional-technical skill development and basic skills gains:

The VESL model which SSCC pioneered a number of years ago features integrated instruction.  Technical and ESL instructors plan together and then teach together to provide basic skills support to technical instruction.  Below are outcomes that illustrate how the various outcomes are complementary.  Specific strategies utilized are described below under question 2.  Faculty continue to work together to integrate student outcomes as an ongoing process of instructional improvement.  Integration of these outcomes has been significantly aided by funding through Title III and DOL funding.
The nursing, basic skills, and LPN prerequisites programs have worked for the past year to identify ways to collaborate and coordinate their offerings to ensure that students entering each step of the pathway is prepared for that step.  One significant goal in these discussions is to ensure a clear alignment among these three areas.  The following represents ways in which the outcomes of basic skills and nursing align:

Nursing Program Outcome

EFF/Washington State Content Standard

Describe and utilize the nursing process in assessment, diagnosis, planning, implementing and evaluating the patient to meet the needs of the patient, family, in a variety of settings.
· Convey ideas in writing

· Listen actively

· Speak so others can understand

· Solve problems and make decisions

· Plan

· Cooperate with others

· Advocate and influence

· Resolve conflict and negotiate

· Guide others

· Take responsibility for learning

· Use information and communications technology

· Learn through research

· Reflect and evaluate

· Observe critically

Apply the concepts of health and illness, and promote self-care concepts to maintain and restore the highest level of wellness of the patient/family throughout the life cycle.
· Solve problems and make decisions

· Plan

· Cooperate with others

· Advocate and influence

· Resolve conflict and negotiate

· Guide others

· Reflect and evaluate

· Observe critically

Provide safe, competent care for the patient/family, and communicate in a purposeful and facilitative manner with patient, family, and members of the health care team.
· Convey ideas in writing

· Listen actively

· Speak so others can understand

· Solve problems and make decisions

· Plan

· Cooperate with others

· Advocate and influence

· Resolve conflict and negotiate

· Guide others

· Use information and communications technology

· Reflect and evaluate

· Observe critically

Employ the appropriate actions regarding cultural, ethical, legal and professional nursing values for self and others.
· Solve problems and make decisions

· Cooperate with others

· Advocate and influence

· Reflect and evaluate

· Observe critically

Evaluate one's own capabilities and limitations, identify individual needs of continued growth is able to seek consultation from other nurses when appropriate.
· Listen actively

· Speak so others can understand

· Solve problems and make decisions

· Plan

· Cooperate with others

· Resolve conflict and negotiate

· Take responsibility for learning

· Learn through research

· Observe critically

Teaches patients who in response demonstrate understanding of the concepts the graduate is teaching.
· Listen actively

· Speak so others can understand

· Solve problems and make decisions

· Plan

· Cooperate with others

· Advocate and influence

· Guide others

· Observe critically

Practice within the standards established by the profession, and identify the parameters of accountability.
· Read with understanding

· Take responsibility for learning

· Learn through research

· Reflect and evaluate

Can describe the dynamic aspects of health care delivery in America 
· Convey ideas in writing

· Read with understanding

· Take responsibility for learning

· Use information and communications technology

· Learn through research
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	2) Based upon those integrated program learning outcomes, describe how professional-technical and basic skills faculty members will coordinate and collaborate to create:

a) quality learning experiences that support outcomes (curricula) ; AND

b) comprehensive assessment processes (including CASAS testing, reporting in WABERS, and professional technical assessments) that ensures opportunities for students to meet integrated learning outcomes. 
	Based on integrated program learning outcomes, technical and basic skills faculty will coordinate and collaborate to create:


a) Quality learning experiences that support student outcomes:


This model will use the experiences that the college has had in creating and delivering VESL courses over the past 10 years.  All courses will be co-taught and co-developed with the technical and basic skills faculty each assuming a role that supports student learning.  The technical faculty bring their expertise in their content area and in teaching their content area; the basic skills faculty bring their expertise in establishing curricula and pedagogy for ELL students.  It is important to note that this development will occur collaboratively both in planning and in course delivery.  The instructional team will meet prior to the quarter to plan the lessons.  They will meet weekly to discuss the lessons for that week and to discuss students’ progress.  They will be in the classroom a minimum of 50% of the instructional time, so that the VESL instructor will attend at least ten of the 20 hours of each week’s classes.   While in the classroom, the VESL instructor will provide language development support to the class session content.  This support includes activities such as providing one-on-one help to students in the class, helping to create materials that amplify the lesson, offering examples and illustrations to explain concepts, and assisting students to understand directions.  The VESL instructor also will ensure that the state’s Adult Learning Standards are addressed and that students achieve basic skills outcomes in the context of the technical skills training.  
It is critical to note that these supports are provided within the framework of the identified student outcomes noted above.  Course development focuses on how the outcomes are measured and where each outcome is taught within the program.  Using the relationship between each course and the outcomes which it addresses, instructors assess student progress in meeting those outcomes.  The help which basic skills faculty provide to students centers on the ways in which students are meeting the defined outcomes.  Therefore, outcomes drive the curriculum which, in turn, defines the assessment which, finally, determines the support provided to each student.  

For example, as noted in the first outcome, students are expected to:

“Describe and utilize the nursing process in assessment, diagnosis, planning, implementing and evaluating the patient to meet the needs of the patient, family, in a variety of settings.”
In a specific class, students may be asked to write a paper in which they describe how they will apply the nursing process to assess a patient in a critical care ward of a hospital and then how that would change in a skilled nursing facility.  Based on their responses to that paper, the two instructors can gauge whether or not a student understands and can apply the concept.  However, the instructors will also assess whether or not the student’s English skills are sufficient to the task.  If the student cannot describe the task, that inability might also be a language processing issue which the basic skills instructor can address.

b)  Comprehensive assessment processes:

Students in the CNA program will be assessed with CASAS assessments to measure their progress in making CASAS level gains throughout their program.  They will be tracked in WABERS.  Faculty and administrators will review individual and aggregate assessments quarterly to assess the program’s impact.    These reading and writing assessments will help guide the level of instruction that each student receives.  Faculty and administrators will evaluate these scores quarterly to assess student and program improvements.  Students are preparing for the State Certification exam and are tested in the classroom as a means of assessing their progress toward their goal of attaining the CNA license. The success of this is demonstrated by the fact that 80-90 % of CNA students pass the state certification exam.    
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	3) Specifically describe how I-BEST courses will provide a minimum of 50% overlap of instruction between professional-technical and basic skills faculty members.
	As noted above (2a) each class will have two instructors who will meet weekly and prior to the quarter to plan lessons and to adjust strategies to the needs of students.  Each class will meet for 20 hours a week, and the professional-technical instructor will attend all 20 hours.  The Vesl instructor will attend ten hours of class each week.  The specific times for the vesl instructor to attend classes will be arranged between the two instructors, and there may be weeks when the vesl instructor spends more than 10 hours in the classroom.  However, the vesl instructor will be required to attend a minimum of ten hours.
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	4) Describe strategies to ensure that basic skills students will have an opportunity to continue basic skills learning beyond the I-BEST program (classes above federally supported level).
	The VESL model provides pedagogical supports to students as they progress  However, their need for basic skills support does not end when they have passed the COMPASS test.  Our nursing program has been successfully serving ELL students since its inception and our efforts have created a CNA to  LPN pathway that has ensured that at least 80% of the students in the LPN program are non-native English speakers.  The critical element that has supported students’ success has been our understanding that we need to extend the support that we provide to basic skills students beginning in the CNA program and progressing into the LPN program.  As noted previously, those supports include activities such as providing one-on-one help to students in the class, helping to create materials that amplify the lesson, offering examples and illustrations to explain concepts, and assisting students to understand directions.  Therefore, this program ensures full supports for students’ learning needs through all elements of the pathway. The college provides health care pathway courses for LPN and RN students. These courses allow students to continue their basic skills 
learning in support of and related to their health care classes.  
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	PROGRAM SUCCESS STRATEGIES

	5) Describe strategies to recruit and screen a cohort of basic skills students into the I-BEST program.
	The college will the following steps to recruit and screen a cohort of basic skills students into its I-BEST program:

· To recruit:  The college offers CNA and LPN orientations quarterly; we also offer a “Health Care Bridge” program that allows for support to students in prerequisite classes to the LPN program, as well as early conditional admission prior to completion of prerequisite courses for the LPN program; we offer a counselor who specifically works with students who transition from basic skills to credit classes; we offer curricula within our basic skills classes which emphasizes transitioning activities to programs such as nursing; we provide a specific “Transition Week” during each quarter when students are provided with information on transitioning to credit programs, with an emphasis of programs like the CNA to LPN pathway. The college also partners with many community-based organizations that refer potential students to our health care programs quarterly.  We have staff who do recruitment presentations at local Community Service Offices as well as different community events to enhance our outreach efforts.    

· To screen:  All student basic skills students are initially CASAS appraised and assessed with CASAS regularly; the program conducts Washington State Patrol background checks of all candidates; students entering the LPN program are assessed with both TABE and CASAS to assess reading, writing, and computational skills; students are accepted on a competitive basis which assesses grade point average and other indicators of potential success.
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	6) Specifically describe strategies to retain all cohort members to completion of the I-BEST program.
	The college employs a counselor who works with basic skills students who transition into certification and degree programs.  Since nursing has been an emphasis for the college’s transition efforts, this counselor has developed processes that specifically support student success for CNA to LPN pathway students.  Specifically, this counselor provides academic advising, referral to campus and off-campus resources, ongoing follow-up, and ongoing, routine assessment of students’ progress.  We have found that this role has been critical to the college’s ability to retain these students.

Additionally, the college has developed curricular supports for students who are in the CNA to LPN pathway.  Primarily, the VESL teaching model is, in its inception and implementation, a retention strategy which provides students with high levels of support to ensure their success in the classroom.    However, the college also recognizes the need to develop supports for students that extend beyond pedagogical supports and into support for students’ skill development in reading and writing – critical skills for their ability to succeed in the more demanding curriculum of an LPN program and the RN curriculum which we are developing.  To provide that currently missing support, we are developing partnerships with organizations which will help us to develop versions of our curriculum that will be universally designed in ways that support this need.  For example, the college has currently submitted an Advanced Technology in Education (ATE) proposal to the National Science Foundation in partnership with CAST (Center for Applied Special Technology), the leading research group in universal design for learning (UDL).  While ATE specifically prohibits proposals which fund initiatives in health care, the college is committed to finding funding sources that will allow for development of a UDL initiative in the CNA to LPN pathway.

Also, our Health Care Bridge is specifically designed to ensure that students succeed in prerequisite courses.  This year, the basic skills department, the nursing program, and the content faculty who teach prerequisite courses are meeting to develop health-care focus prerequisite courses.  Students who are accepted into the Health Care Bridge will be conditionally admitted into the LPN program and will complete these health-care prerequisites as a cohort.  Upon successful completion of the prerequisites, they will begin the LPN program.  In addition to having focused courses, non-native English speaking students will also enroll in a language support lab where they will receive reading and writing support for these content classes.
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	7) Describe how local and regional employers participated in the development of the proposed I-BEST program.
	The program was initiated through an innovative collaboration on the development of a CNA program between SeaMar, the college.  When the LPN program opened the following agencies joined this partnership: Swedish Hospital, Overlake Hospital, Stevens Hospital, Children’s Hospital, The Kenney, Bessie Burton House, Providence Mt. St. Vincent’s, Horizon House, and the University of Washington.    This commitment to external partnerships has continued through our TAC and through the placement sites for clinical placement.  We meet with our TAC committee quarterly and get input from them on our graduates and students. They approve all of our program changes and provide invaluable advice about current needs and future directions in the industry.  Additionally, the TAC members provide candidates to the programs as they encourage their employees to improve their skills through advanced certification.

Three of the college’s partners (Sea Mar, Providence Mt. St. Vincent, Group Health) provide CNA and LPN students with formal clinical sites where they can develop their skills.  The school is talking to UW, to generate additional clinical opportunities for CNA students, as well as the Veteran’s Administration and Harborview Hospital for additional training sites for the developing RN program.
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	8) Specifically describe how local partners (WDCs, CBOs, labor unions, etc) support the I-BEST program.
	Our partners recognize and support the importance of offering a VESL-supported health care pathway.  The community-based organizations that work closely with the college refer no less than 15 students to the CNA program every quarter.  Partners such as Center for Career Alternatives, TRAC & Associates, Asian Counseling and Referral Service, Puget Sound Training Center, Seattle Jobs Initiative, King County Jobs Initiative, DSHS and others are more than interested in South developing a clear progression option for their clients who complete the CNA program.  

The CNA to LPN I-BEST program will be consistent with the Seattle King County Workforce Development Council’s Sector Initiatives.  Health Care is one of the focal industries where the WDC is developing partnerships with businesses to provide on-site service to employees looking to increase their job skills and further their career.  As the college works with the Seattle King County WDC through this initiative, we will also reach incumbent workers who will benefit from our I-BEST CNA to LPN model.  

The college is currently looking at developing an apprenticeship model for home health aides.  The consortium involved in the discussion and development includes Sunbridge, Department of Labor, Service Employees International Union (SEIU) Local 775 and the college.  The CNA to LPN I-BEST program will be a logical next step for these apprentices entering the health care field at the entry level.  
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	9) Specifically describe how internal college partners have participated in the development of the I-BEST program (financial aid, advising, counseling, registration, general student services, etc).
	The college has a long-standing practice of cooperation and joint development among its separate units to create projects which serve the types of populations that this project is intended to serve.  The elements of this project have been in place since the inception of the college’s nursing program.  As a result, 78% the first year and 89% the next three years of the students in our LPN program have been non-native English speakers.  We have little attrition within the LPN program of these students, and we consistently have high passage rates on the licensure examination.  Typically 90% successfully pass the examination.  These successes have come as a result of the work that we have done in collaboration among student services areas, WorkFirst, basic skills, and financial aid.  

For the past four years, the college has focused on nursing transitions as a result of a Title III grant which made nursing transitions a focus.  This grant has allowed us to hire a transition counselor (supervised by the college’s WorkSource office) which focused on the population; the funding allowed us to pay for VESL-supported classes; it provided the resources to explore supports such as supplemental instruction; and the funding allowed us to work with basic skills instructors in developing their skills in advising students and developing curricula which helps students see possibilities.  Over the past four years, the college has been transitioning these projects into our base budget so that we will, by the fifth year, assume all costs for these projects.  Additionally, the WorkFirst office has also provided funding for VESL-supported classes, as well has providing financial support to students.  

This proposal, thus, represents a culmination of the years that the college has evolved both the model described herein, as well as substantive and ongoing partnerships among basic skills, WorkFirst, and WorkSource offices.  These offices provide articulations with other resources on campus and the community for students through referral.
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	10) Education Pathway:  Specifically describe the proactive measures that will be used to inform students about the full educational pathway, including stop-in and stop-out points, available to them beginning with the I-BEST program.  This includes progressing to a one year certificate, a 2 year degree, and/or a bachelor’s degree.  
	· Potential students begin their connection to the program by attending program orientation sessions where the Program Coordinator/ Advisor advises students about the entry points of the program and what is necessary to enter.  There are also several points of counseling in the college that constantly reinforce the pathways from CNA to LPN to RN/BSN, etc.  These points include the transition counselor, faculty who refer students from basic skills and WorkFirst classes, and all Student Services staff who are trained to refer students.

· In the CNA program, students are counseled regarding the prerequisites for the LPN program, the curriculum for the LPN program and what a reasonable approach to entry into the program would be.  The program coordinator along with the director and instructors are a constant source of support and advising for the students.  The ESL faculty ensure that the information that the students are told is understandable. The students are prepared to pass the WA State Certification Exam which prepares them to work as Certified Nursing Assistants.

· LPN students are counseled by the Program Coordinator regarding the transfer credits that are needed to go on to an RN program in the state.  The students are prepared for the certificate and for the WA State Board Examination which prepares them  to work as Licensed Practical Nurses..

· Currently, students receive weekly communication on the progress that the college has made in creating the RN program. In addition, our past graduates call inquiring into the RN program and also, from word or mouth calls come in daily from graduates from other colleges inquiring about all of our programs.  We are providing them with information. As well.
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	11) Career Pathway:  Specifically describe the proactive measures that will:

a) allow students to be employed at the conclusion of the I-BEST program; and 

b) inform students of employment opportunities in their career pathway as they continue their education to a one year certificate, 2 year degree, or bachelor’s degree.
	a)  Allowing for employment:  Students are taught during their final quarter about the job opportunities available to them. Throughout the program, they are taught how to complete resumes, how to interview, and given names of potential employers and salary ranges.  The instructors and the advisor explain the career ladder possibilities regularly within specific points in the curriculum.  Specifically, they will be informed how the college’s CNA to LPN pathway, as well of other opportunities within the region within similar programs.  This health care pathway is ideal for the working student.  Once students complete the CNA program, job opportunities exist where they can gain experience, learn the practical realities of the field, and work a variety of shifts to accommodate school schedules once they return for the Health Care Bridge Pathway, LPN, and RN (as it is developed) programs.  

b)  Information on employment opportunities:  Job fairs are set up for the students at the completion of the CNA and LPN programs.  Program partners attend and answer student questions and offer them jobs. Students are able to assess the pros and cons of the various job possibilities.  Students are also exposed to different job categories and opportunities while on-site during clinical experiences.  
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	12) Describe the proactive measures that will be used to inform I-BEST students about the range of support services available to them as college students (library, computer labs, disability support, counseling, child care, etc.)
	There is a first alert system that the LPNs can utilize.  The instructor refers the student who is in jeopardy of failing to an advisor who can help the student find the necessary help to succeed.  The VESL instructors are available to the students on a daily basis and facilitate the success of the NNES students. All students are advised of the disability program on campus and encouraged to seek assistance if they have a disability which would require any devices for the classroom and lab.  The information is printed on their syllabi. The programs have a 12-computer lab which can be utilized by both programs.  Counseling is available by the instructors and referrals are given to the College Counselors when the need arises.
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	13) What strategies do you have in place for assisting them in acquiring the financial means for entering the program and continuing it to completion?  
	The college’s students have access to a variety of resources for tuition assistance.  The Workforce Education Department has provided funding resources to a large percentage of CNA students.  The CNA program is not approved for federal financial aid as it is a one-quarter program that is not formally part of a degree program, even though it leads to the LPN program.  WorkFirst staff attend the CNA and LPN quarterly orientations to discuss tuition assistance and to connect with potential students.  They provide the follow-up for those eligible for their programs.  In addition to the students who are able to self-pay, we have been able to identify resources for CNA that include; Individualized WorkFirst Tuition Assistance, Food Stamp Employment and Training, WIA Adult and Dislocated Worker Funds, Worker Retraining and Work-Based Learning Tuition Assistance.  As students move through the education pathway, they are encouraged to apply for Federal Financial Aid and scholarships as continuous financing plans.  Also, we work with students on how to approach their employers who may provide education reimbursement benefits.  The Nursing Department and Workforce Education collaborate on an on-going basis on student enrollment and funding eligibility.  Additionally, students in the Health Care Bridge Pathway are classified as “M” code, and they work concurrently on AA transfer degrees, which qualifies them for federal financial aid.
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